Technical Proposal Response Template (Attachment B) 
For 
EXCHANGE SERVICES AND DATA STRATEGY SOLUTIONS 
ISSUED BY 
TECHNOLOGY BY DESIGN, INC. 
 
 
 
	APPLICATION INFORMATION 

	CONTACT NAME 
	NYeC

	EMAIL ADDRESS 
	exchangesvcs_datastratRFP@nyehealth.org

	SUBMISSION DEADLINE 
	June 4, 2024


 
All correspondence and proposals should be submitted via email directly to the email address listed above and include ‘Exchange Services Data Strategy RFP’ in the subject line. 

[bookmark: _Toc1130894943]Response Template Instructions
All respondents should complete the sections listed below. 

Each prompt is aligned and labeled to its corresponding section within the RFP document. Respondents are expected to utilize and respond to the information presented in the RFP document utilizing this template.  

We have included recommended response lengths for each section. Please attempt to be accurate, efficient, and concise with your responses in order to abide by those recommended lengths. Although not explicitly requested, diagrams are understandably an efficient way to describe systems and technical concepts.  If they are included we expect that any supportive/descriptive text needed to describe the diagram is included in the aforementioned response length.
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[bookmark: _Toc1463596146]Applicant Overview and Qualifications
[bookmark: _Toc779063654]Firm Overview
Describe your company and its history in providing Exchange Services functionality.

-- Insert Response Here --

[bookmark: _Toc2032441152]Team 
Provide background on your team, roles that will be included on the team, and the key resources that will support the project. 

-- Insert Response Here --

[bookmark: _Toc1122508218]References
Provide references from three (3) current or former clients that demonstrate your ability to implement and operate your exchange services platform.   
Each reference must include the following details: 
· Company Name, Contact Name, Title, Email Address, & Phone Number
· Description of the Solutions and its relevance/similarity to the solution described in the response. 

Reference #1

-- Insert Reference 1 Info Here --

Reference #2 

-- Insert Reference 2 Info Here --

Reference #3

-- Insert Reference 3 Info Here --



[bookmark: _Toc982177920]Technical Approach
[bookmark: _Toc1115045366]Instructions: Complete the following responses using 1 to 3 paragraphs.

[bookmark: _Toc7885998]A – Exchange Services Solution Scope of Functionality and Requirements
[bookmark: _Toc1481522156]A.1 - Consent Management
Describe the solution’s approach to Consent Management. 

-- Insert Response Here --

[bookmark: _Toc415491050]A.2 - Notifications, Alerts, and Results Delivery
Describe the solution’s approach to Notifications, Alerts, and Results Delivery. 

-- Insert Response Here --

[bookmark: _Toc286609222]A.2.a - Configurable Message Delivery Methods
Describe the solution’s ability to create configurable message delivery methods. Input all file format types that apply including any additional formats that are not listed within the chart below.

-- Insert Response Here --

List of Supported Format Types for Notifications, Alerts, and Results Delivery
	Format 
	Supported 
	Customization Supported
	Additional Comments Details

	
	(Yes, No)
	(Yes, No)
	

	HL7 V.2
	
	
	

	HL7 V.3
	
	
	

	FHIR
	
	
	

	DICOM
	
	
	

	Additional format types should be inserted above this row.



[bookmark: _Toc836927211]A.3 - Rostering / Cohorting 
Describe the solution’s approach to Rostering and Cohorting. 

-- Insert Response Here --

[bookmark: _Toc378068127]A.3.a Patient Cohorting
Describe the solution’s approach to Patient Cohorting based on detailed patient demographic data. 

-- Insert Response Here --

[bookmark: _Toc603719291]A.3.b Member Roster Management
Describe the solution’s approach to Member Roster Management.

-- Insert Response Here --

[bookmark: _Toc680876510]A.4 - Record Aggregation and Query Response (Patient Record Lookup)
Describe the solution’s approach to Record Aggregation and Query Response (Patient Record Lookup) 

-- Insert Response Here --

[bookmark: _Toc1678427797]A.5 - Clinical Query Portal 
Describe the solution’s approach to providing Clinical Query Portal functionality.

-- Insert Response Here – 

[bookmark: _Toc1750745198]A.5.a User Experience
Describe the solution’s approach to Data Interactions and Advanced Querying, and Portal Design and Usability.

-- Insert Response Here – 

[bookmark: _Toc890814810]A.5.b Technology and Code Base
Describe the solution’s approach to code base and technology stack.

-- Insert Response Here – 

[bookmark: _Toc1897951198]A.6 - Electronic Health Record (EHR) Integrations
Describe the solution’s approach to Electronic Health Record Integrations.

-- Insert Response Here --

[bookmark: _Toc295399649]A.7 - Image Exchange
Describe the solution’s approach to providing Image Exchange functionality. 

-- Insert Response Here --

[bookmark: _Toc1612235133]A.8 - Secure Direct Messaging
Describe the solution’s approach to providing Secure Direct Messaging. 

-- Insert Response Here --

[bookmark: _Toc517481672]A.9 - Extensibility and Integration
Describe the extensibility and integration capabilities within your solution. 

-- Insert Response Here --

[bookmark: _Toc1913967578]B - Data Stewardship
[bookmark: _Toc817979556]B.1 - Strategies for Patient Data Aggregation
[bookmark: _Toc1249555334]B.1.a – Description of Approach
Describe the solution’s approach to aggregating Patient Data. 

-- Insert Response Here --

[bookmark: _Toc1759522615]B.1.b – Technology Utilization
List and Describe what technology or tools are used during the aggregation process. 

-- Insert Response Here --

[bookmark: _Toc375387425]B.1.c – Tagging and Metadata Application
 List and describe what technology or tools are used during the aggregation process. 

-- Insert Response Here --

[bookmark: _Toc1348127485]B.1.d – Segmentation Capabilities
Describe what capabilities are present and utilized to segment data based on various patient and clinical data. 

-- Insert Response Here --

[bookmark: _Toc1599640504]B.2 - Data Standardization and Synchronization
[bookmark: _Toc1320092900]B.2.a – Standardization Protocols
Describe the protocols enforced/recommended/available for Standardizing data across the multiple HIE organizations and health data sources. 

-- Insert Response Here --

[bookmark: _Toc1707519706]B.2.b – Synchronization Mechanisms
Describe the tools/processes the platform uses to synchronize the data across the multiple HIE organizations and health data sources. 

-- Insert Response Here --

[bookmark: _Toc791462348]B.3 - Data Mapping and Normalization
[bookmark: _Toc1300785047]B.3.a – Mapping Techniques
Describe the solution’s approach to Mapping data across multiple HIE organizations and health data sources. 

-- Insert Response Here --

[bookmark: _Toc1275539644]B.3.b – Maintaining Data Integrity
Describe the solution’s approach to maintaining data integrity across multiple HIE organizations and health data sources. 

-- Insert Response Here --

[bookmark: _Toc758295858]B.4 - Traceability
[bookmark: _Toc1345571091]B.4.a – Change Traceability
Describe the solution’s ability to identify and indicate every change made to underlying system data. 

-- Insert Response Here --

[bookmark: _Toc296691522]B.4.b – Data Stewardship Practices 
Describe the data stewardship practices applied to inbound and outbound data.

-- Insert Response Here --

[bookmark: _Toc1494198477]C - Data Model
[bookmark: _Toc1418099231]C.1 - Data Model Overview
Provide a response to the questions posed in section C. Data Model – Data Model Overview 

-- Insert Response Here --

[bookmark: _Toc994016776]C.2 - Data Visibility and Access
Outline the level of visibility and access TechBD staff and the participating HIE staff members will have to the data throughout the platform. 

-- Insert Response Here --

[bookmark: _Toc1151197787]C.3 - Reporting and Analytics Services
[bookmark: _Toc166148698]C.3.a - Health Data Reporting
Outline how your solution enables Health Data Reporting. 

-- Insert Response Here --

[bookmark: _Toc1720608788]C.3.b - Operational Reporting
Outline how your solution enables Operational Reporting. 

-- Insert Response Here --

[bookmark: _Toc742939067]C.3.c - Enabling Additional Analytics
Outline how your solution enables additional analytic reporting capabilities. 

-- Insert Response Here --

[bookmark: _Toc1200702876]D - Integrations
[bookmark: _Toc593246002]D.1 - Within the Shared Infrastructure
[bookmark: _Toc1134503853]D.1.a - Interface Engine
Describe how your solution will integrate with TechBD’s interface engine. 

-- Insert Response Here --

[bookmark: _Toc1135396529]D.1.b - Master Person Index
Describe how your solution would integrate with a third-party Master Person Index solution. 

-- Insert Response Here -- 

[bookmark: _Toc1720086276]D.2 - Interfaces with NYeC
[bookmark: _Toc925102912]D.2.a - Statewide CCDA Retrieval
Describe how your solution will accommodate the data sets and processes required to interoperate with NYeC’s Statewide CCDA Retrieval system. 

-- Insert Response Here --

[bookmark: _Toc983974864]D.2.b - Cross-QE Alert Notifications
Describe how your solution will accommodate the data sets and processes required to integrate with NYeC’s Cross-QE Alert Notification system. 

-- Insert Response Here --

[bookmark: _Toc1553873788]D.2.c - FHIR Data Exchange
Describe how your solution will accommodate the data sets and processes required to integrate with NYeC’s FHIR Data Exchange system. 

-- Insert Response Here --

[bookmark: _Toc1414403041]D.2.d - Statewide Consent
Describe how your solution will accommodate the data sets and processes required to integrate with NYeC’s Statewide Consent Management system. 

-- Insert Response Here --

[bookmark: _Toc274207437]D.2.e - Statewide Master Person Index (sMPI)
Describe how your solution will accommodate the data sets and processes required to integrate with the NYeC’s sMPI. 

-- Insert Response Here --

[bookmark: _Toc1988059902]D.2.f - Data Lake
Describe how your solution will accommodate the data sets and processes required to integrate with NYeC’s Data Lake. 

-- Insert Response Here –

[bookmark: _Toc1054951695]E - Implementation and Operating Strategies
Describe your general strategy and recommended approach to bringing new HIEs into the shared infrastructure system. 

-- Insert Response Here --

[bookmark: _Toc2101022494]E.1 - Model for Integration 
Describe your approach/model for integrating and onboarding new participants into the platform. 

-- Insert Response Here --

[bookmark: _Toc378888437]E.2 - Architectural Performance and Scalability
[bookmark: _Toc36283909]E.2.a - Efficiency and Cost Control
Describe how your platform manages performance in response to fluctuations in system load and data volume.

-- Insert Response Here --

[bookmark: _Toc894218490]E.2.b - Technical Scalability Strategy
Describe how your platform scales with both the increase in volume through onboarding each new QE and also the natural increase in volume due to natural network growth. 
Note: This section can be limited to the general strategy for scalability of the system, specific component level strategies can be provided in the Architecture Details and Scaling Strategies section of this document.  	Comment by Ian Gunn: Added this to reference the other Scalability Strategy Table

-- Insert Response Here --

[bookmark: _Toc1789491417]E.3  - Timeline
Describe your approach to imeplementation based on the information provided, including:
· Timeline for activities represented in a Gantt format.
· Non-standard implementation activities required for integrating multiple solutions and data from associated entities, including activities for upfront design and process alignment.
· Indication of key milestones and all proposed deliverables. 
· TechBD level of effort expected.

[bookmark: _Toc257970238]F - Metrics
Describe how your platform scales with the with both the ingestion of four QEs data but also. 

-- Insert Response Here --

[bookmark: _Toc1127268850]G - User Management, and Traceability/Auditability
[bookmark: _Toc236466601]G.1 - User Management
Describe how the platform manages user access along with traceability and auditability of user access. 

-- Insert Response Here --

[bookmark: _Toc337766701]G.2 - Traceability and Auditability
Describe how the platform provides traceability and auditability of user access. (1-3 paragraphs)

-- Insert Response Here --

[bookmark: _Toc1024719011]G.2.a - Compliance Standards
Describe the solution’s adherence to New York State industry compliance standards and regulations. (1-3 paragraphs)

-- Insert Response Here --
[bookmark: _Toc74004851]G.2.b - Audit Abilities
Describe the solution’s approach to audit capabilities and enablement of administrative review.

-- Insert Response Here --

[bookmark: _Toc456959835]G.2.c - Break the Glass Security Standards
Describe the solution’s approach to “Break the Glass” emergency protocols and safeguarding capabilities. 

-- Insert Response Here --
[bookmark: _Toc2065760893]H – Hosting Model(s)
Describe the solution’s hosting models and list the advantages and disadvantages of each.

-- Insert Response Here --

[bookmark: _Toc1692725068]I - Data Migration
[bookmark: _Toc614139664]I.1 - Strategy
Describe the solution’s outline of the data migration strategy including vendor frameworks and capabilities. 

-- Insert Response Here --

[bookmark: _Toc1459016351]I.2 - Enabling Technologies
Describe and list the solution's approach to data quality, compliance, security technologies and standards. 

-- Insert Response Here --

[bookmark: _Toc1872053575]J - Maintenance and Operations Strategies
[bookmark: _Toc1188849041]J.1 - Maintenance and Operations Strategies: Maintenance and Operations Model
Describe the solution’s approach to maintenance and operations models and list the advantages and disadvantages of each including the following. 
· Managed Services
· In-House Maintenance by Client Personnel
· Hybrid Models

-- Insert Response Here --

[bookmark: _Toc2038844966]J.2. - Maintenance and Operations Strategies: Application and Architecture Performance Monitoring
Describe the solution’s outline to strategy on best practices to maintain system health and monitoring.

-- Insert Response Here --

[bookmark: _Toc53321271]J.2.a - Maintenance and Operations Strategies: Roles and Responsibilities
Describe the solution’s approach to team composition, roles, and responsibilities.

-- Insert Response Here --

[bookmark: _Toc1339486584]J.2.b - Maintenance and Operations Strategies: Flexibility for Client Ownership
Describe the solution’s approach to flexibility for client ownership, ongoing education and involvement.

-- Insert Response Here --
[bookmark: _Toc508171252]J.2.c - Enhancement and Product Roadmap
Describe the solution’s approach to roadmap enhancements, communication standards, and prioritizing client requests.

-- Insert Response Here --


[bookmark: _Architecture_Details_and][bookmark: _Toc1017013706]Architecture Details and Scaling Strategies
For the RFP Sections listed below, provide the following details regarding how your proposed solution will scale to meet the demands of the system, and the specific technologies used to do so. 

At minimum you must provide, details on the RFP sections listed below. If different strategies are used for different components of the platform, add rows and reference the RFP section related to the component of your platform. 

	Example Vendor Name

	RFP Reference
	Component Name
	Supporting Infrastructure
	Scaling Strategy
	Scaling Strategy Description
	Scalability Limitations

	Reference Section
	The name used by the vendor. 
	List the tools, technology, or process that supports the scalability of this component of your Exchange Services Solution.
	Describe the scaling strategy (Vertical, Horizontal, Elastic, etc.)
	Describe how the strategy and infrastructure achieves scalability for this component. 
	Describe any known limitations

	 A.5
	Patient Record Lookup Portal
	S3 Buckets, RDS Instances
	Horizontal 
	 
	 

	 A.1
	
	
	 
	 
	 

	 A.2
	
	
	 
	 
	 

	 A.4
	
	
	 
	 
	 

	 A.5
	 
	
	 
	 
	 

	 A.6
	 
	 
	 
	 
	 

	 A.7
	 
	 
	 
	 
	 

	 A.8
	 
	 
	 
	 
	 

	 A.9
	 
	 
	 
	 
	 

	 C.3
	 
	 
	 
	 
	 

	 D
	 
	 
	 
	 
	 

	 G.1
	
	
	
	
	

	 …
	 
	 
	 
	 
	 




[bookmark: _Toc1574888990]Management Approach
[bookmark: _Toc1083331024]Project Planning and Execution Approach
Describe how your teams typically manage project tasks, project deadlines, risk management and issue escalation. 

-- Insert Response Here --

[bookmark: _Toc809097637]Client Vendor Relationships
Describe your team’s approach to maintaining relationships with clients and other vendors on the project. 

-- Insert Response Here --

